
Background

• Continued overuse practices in healthcare facilities  massive 

reduction in funds due to the COVID-19 pandemic call for efforts 

to lowering healthcare costs 1

• ~30% of medical care offered in Canada and the US offers no 

value to patient care and could even contribute to harm 2

• Overuse of healthcare resources stems from clinicians' training 

environment, habits, in addition to aiming to meet patients' 

expectations of thoroughness and perfection 3

• Choosing Wisely’s main goal is to reduce unnecessary costs in 

healthcare while improving quality, safety, and efficiency 2 

Conclusion. 

• It is crucial to target  family medicine 

clinics as the starting point for a 

potential cascade of unnecessary or 

even harmful workups. 

• The 3-Step Approach provides a simple 

and easy to incorporate method for 

family medicine clinics to initiate the 

implementation Choosing Wisely 

recommendations. 
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Results 

The success if this project will be measured by 

achieving:

. a steady reduction over the first 3 months

. a gradual decline over the next 3 months

. a goal reduction of 30% in the number of 

aforementioned tests, imaging

.  a 15% reduction in referrals 

Proposed 3- Step Approach 

Learn it 

• Educate current 
healthcare 
professionals and 
staff 

• Incorporate in new-
hire packets 

• Lunch & Learn PSAs 

Display it

• Waiting rooms, exam 
rooms, offices, 

• New patients' packets

• Patient portals

• Virtual appts 
backgrounds

Talk about it 

• Bidirectional honest 
conversations 

• Encourage patients 
to ask questions 

• Educate & provide 
recourse

Methods 

Assessing the following before & after implementation over 6 months 

Tests:

PSA screenings in asymptomatic males, annual EKG screenings in 

asymptomatic adults, imaging for low back pain within 6 months of 

symptoms

Referrals:

orthopedic surgery, general surgery, and otolaryngology as the top 3 

identified specialties of referrals by FM physicians.


